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Co'uperation    in    Agriculture 

I  am  invited  to  open  a  discussioti  an 
Cooperation  in  Agiicultuie.  1  iiave  had 
no  practical  experience  on  a  farm  nor 
have  I  received  any  theoretit  al  training 
in  an  Agricultural  College.  i  am  not, 
llieieforc,  in  a  position  to  ul'ter  any  sug- 
gestions of  \alue  to  vou  as  to  the  me- 
thods of  conducting  the  various  depart 
iiR-nts   of   farm   activities 

I   am  not   here  to  talk  to  you  about  the 
commercial    or    industrial      technique    of 


the  farm  1  am  heie  to  speak  to  you 
al.oul  soriKllnnj;  lar  moie  important  to 
tu-uj)fi alive  success  in  Agriculture.  The 
Let  jMissible  training  and  experience  in 
methods  are  cerlamly  (fesirable  in  Co- 
operati.e  Agritultuie  as  in  e\ery  othtr 
it.ilustry  or  coinmeicial  undertakinj^,  but 
the  same  can  be  obtained  by  the  hire 
on  the  open  maiket  of  the  services  of 
men  possessed  of  the  necessary  qualifica- 
tions. 'Ihey  are,  too,  impa'-'ed  to  fiirm- 
ers  individually  by  the  uiganisations  at 
piesent  in  cxitence.  Far  more  essential 
to  you  in  acliicving  cooperative  succ«f«s 
is  an  accurate  appreciation  of  and  sincere 
attachment    to    co  ojierative    principles 

Icceign    Agricultural      Coopeiators    Suc- 
cessful 

This,  I  observe,  is  tlie  37tii  annual  Ses- 
sion of  the  Grange.  Lo-opeialion  in 
agriculture  so  succe.'-sful  in  other  cuuii- 
tries  has  been  oiignated,  developed,  and 
brought  to  its  present  Aixte  of  efhciency 
within  the  lifetime  of  your  institution. 
The  Change,  I  believe,  lias  given  consid- 
erable attention  to  Cooperation  particu- 
larly in  di.stribution,  but  without  sue 
cess,  wliile  agriculturists  in  oilier  coun- 
tiies,  during  the  same  period  have  made 
remarkable  pi  ogress.  1  propose,  there- 
fore, to  essay  the  role  of  a  diagnost-nian. 
f   intend  to  examine,  as  best  I  can,  the 


agricultural  I  ody  politic  mid  lo  submit 
to  you  my  conclu:ions  as  to  wliat  is  the 
matter  with  its  economic  he;ilth,  in  so 
far  as  tiie  jii.utico  of  <oo|m  ration  is 
concerned. 

I  he  farmiTs  of  the  North  Anjeriian 
continent  are  credited  uith  a  high  de'^'ree 
o'  eflicieiuy  and  per.^picuily.  Ihey  are 
l-elievcd  to  le  possc.-sed  of  much  grtaur 
intclligonoe  than  the  inh;ihitatits  of  some 
A  llie  countries  where  the  coojicrative 
niovenient  has  l-ecn  .successfully  iau  ch- 
ef! Yet,  in  the  inttrnaticmally  recog- 
nized sense,  failure  has  d<j.;;;ed  all  efforts 
lii  the  past  making  ior  the  coo.rerative 
de\elopinent  of  their  industry,  whether 
in  production  or  disti  iliution.  There 
must  be  a  reason,  hut  instead  of  en- 
deavoring to  give  reason-  it  is  the 
practice  to  attompt  to  maintain  our  self 
esteem  liy  jimviding  excuses.  In  order 
to  account  lor  this,  what  would  apjiear 
to  be,  scniologiial  phoiionK-uon  it  is  I'e- 
suable  to  investigate  the  difference  in 
the  developnu'nt  of  tlie  Nurth  American 
and    the    Kuruj'ean    democracies. 

America    Canonises    Individualism 

C(»nditioni  in  Canada  fairly  reflect 
tho^e  existing,'  in  the  great  republic  to 
tlie  south  of  us.  In  our  ideas  and  cus- 
toms we  more  nearl}  approximate  to 
those  ol  the  people  of  the   United  States 


l)lln^!l    i-.iiiiJiu'.     t  luoii -iNuUhly,    i.iih.ii'S, 
V.  '    lia.i'    iiml..t.  li    tlKMi    hiilul.s  of   tliuu^jht 

iuid    aai..ii.       ill n  i.UiU.-a      ul"      ihr 

I  iiutil    SliilfS    v.ii^    •lit;    ;'•  uil-    "f    '^    ^"^^ 
ic.s.-.iil   rcU-iliuu       In  a  .-^vUbe  its  constitu- 
tion   was    i.Mily    liiad*',    lliut    is    lu   say    it 
uu.-,    not    ovolutioiiaiy,    as    i.-    iliii   ^ a.--e   of 
llio     dtinocialic     lulits     eiijuyed     by     tlie 
|,tu|.le   of   llie    I  Mtod    Kingdom   and   -onie 
.,:    till)    oIIrt    lMiio[)ean    .ountru'S.      i'l  lor 
t      tl..>    csial-li.l.n.ent   ol    the    lepublic    its 
pcupu'  liad  MilY'-ifd  tioni  the  ieud.,1  :■  ok.-, 
llieir    vifws    ui    liln-'ity     were,    ilnMeluie, 
a    HUM'    ni'yatKjii   u\    lliv    loIulltiuIl^    nndii 
whnh    llu'V    had    si;*"'eifd.      Having    icon 
dfiiied    ivjiiality    of    opportunity     b-caiise 
of    laslr    i.iuih.;^,    lli'-V    dn  id<'d    to    a'ool 
ii-l.    (l,.s,>    dihlinitions    and    declaitd    that 
ali    nun     v, <ie    loin    ^qujl    and    had    an 
c^nial    .'^ht    ui    the    i.ursuit   of    luii.pinfss. 
'I'lie   itpublu'   thori'foro  c'.nonistd   inuivid- 
ualisni  and   put   a  preiiiiiim  on  selKshn.  ss, 
It  inking     app.iitnily     that     .-oti;d     ju.-tice 
v.ould,    in    con niuence,    le    a-smed.    Men 
art    not   born    t'qual    and    it    follous    that 
there  is  no  such   thing  as  eijuality  of  op- 
ptiliii.ity.      ruder    the    selfish    individual- 
ist   or   ioint)€tiiive   system   a   man  of   ab- 
nfjrnial    intelligence    or   tunning    not    only 
enjoys   the   rL\vard   of   his    greater   ability 
.,-    nnscrupiilous    business    methods,    but 
annexes    muih    of   the    wealth    and    rights 


v.Imlu,  ill  iijuily,  rh'Ui'J  .icirue  to  tin- 
great  majority  of  us  v.  lio  ai«  ul  i,<jimal 
lajKuii.  Sur.ly  the  pu-sont  <  <)iiditH):i« 
I?  tilt!  Jitatis  iiiid  i«>  .soiiif  exU'iit  in 
Carada  aic  j)ii.of  jxisilne  of  this  conten- 
tion. 

Ill  old  Euiope  liie  jH'ople  are  5^1:11 
I'i^hluig  a^^ain.t  tla  &  [Mivilegea  and 
fK.wcr.  1  hey  are  struggling  against  tlu- 
iiiorn/j'oly  of  hath  instead  of,  as  heie, 
ai^ain^t  iiioiiDpoly  oi.,'ariisc'd  h_,,  brains 
('.•  sujieriur  Liinriuig.  1  lu.ii  legal  ^uar 
aictces  are  not  co-extt-nsive  with  our 
>;v,n,  hut  smli  as  tiiey  liavo  they  u!ili/.e 
t')  niui'li  greater  advantage.  Kiirop».M,n 
dcnuK  lacifs  have  had  t"  tight  tlieir  way 
not,  in  nioit  cases,  hy  forie  i  ut  hy  con- 
sul itutional  agitation  to  the  enjoynient  of 
a  ini'asure  of  social  and  economic  I'rve 
dom.  In  the  proce.^s  of  the  struggle  for 
the  hociil  lihdtics  tlu'y  now  possess  »hvy 
have  at  the  same  time,  and  in  con.se- 
•  jr.Pi  ce  ilieieof,  morally  and  intellectu- 
ally cqiii|.pcd  them.clves  for  concert' d 
action  in  all  movements  of  co;union  ad- 
\  aiitage. 

tiiiropeans    Cultivate    Associative    Intelli< 
^ence 

Wliile  the  people  of  this  continent, 
generation  after  generation,  have  been 
doveloping  their  ideas  and  habits  along 
individual   and  selfish  lines,  not  so  much 


in  tlie,  purb-uil  oi  happiness  as  of  n- 
,i,,idual  -Aeallh  and  power,  the  people 
oi  Eui.^pe  iiave.  by  their  eiicumstances, 
\„-vn  LOir.])  Ilea  to  appreciate  that  their 
„r.ly  liope  oi  escape  trom  tlass  thraldom 
and  the  only  oppoitunity  of  securing 
eo)n(M.iic  and  social  justice,  aus  by  faith- 
!ul    associative   action. 

In   the  aptitude  of   man   for  a-vsotiation, 
xvliirh    in    U.-.lf    1.    an    :..t    .•!    intelli;,'en.  e. 
XV f^    dedaie    you   have    the   essence   of   co- 
operati.'i    and    the    element    upon    whiih 
siicees-fid     development     [irincipally       de- 
pends.     It    is,    indeed,    the    fundamental 
differi-nee    between    man    and    beast.      It 
i,    the    ahility    of    men    to    associate      to- 
m.tli,.,     l<.r     a     lonun-ii     piiipose     and    ad 
vantage    \vhi.  h   enables    nvinkind    to   con- 
tio!    the   brute   creation.      If   the    associa- 
tive,   intelligence    of    the    brut-e    were    as 
great   as  that  of  man   it  %\ould   dominate 
tl,P    woVld    and    mankind    would    be    sub- 
servient  to   its   %vill.      Man  is   an   associa- 
tive   animal.      The   brute   creation    is   dis- 
tincily    indi\idnalisti  • 

'ni.'iT        are        de-ives        of  associa 

,ivv        i.,tellii:*'nee.  It        requires       a 

higher  type  for  10,000  men  to  act  to- 
gether to  achieve  a  common  purpose, 
t'han  it  does  for  ten  men  to  combin.-  to- 
fTfthor  for  the  express  object  of  taking 
advantage  of  t«u  ihousand.  It  is  an  old 
saying  that  there  is  "honor  among 
thieves."      It    is   perfectly    true.      Thieves 


d^;  not  need  a  legal  contract  to  insure 
the  honor  of  their  uiutu;»J  undertaking.^. 
They  have  lor  their  prey  the  whole  peo- 
ple and  tlu-y  instinctively  apprtciate 
that  any  In  each  ul  faith  betvveen  iheni 
will  not  only  reduce  their  upportuniiies 
of  plunder  but  will  probably  land  them 
in  durance  vile.  We  cannot,  however, 
de[)end  upon  honor  among  honest  I'len, 
paradoxical  as  it  may  seera.  1  mean  by 
this  the  average  honest  man,  the  one 
V.  I-,o  has  not  developed  much  associative 
intelligence.  Let  me  illustrate.  Some 
enterprising  and  [lublic-spirited  fanners 
iv.ay  organize  a  pork-packing  factcjry. 
Shares  are  sold  to  the  farming  commun 
ity,  a  promise,  not  legally  enforcible, 
being  given  by  each  shareholder  to  keep 
ths  factory  supplied  v, ith  hogs.  The 
capitalist-buyer,  out  of  profits  made  in 
the  past,  from  business  transactions  with 
the  farmer,  goes  around  and  offers  10c 
per  hundred  lbs.  more  than  the  coopera- 
tive factory  feels  able  to  give.  Tlie  chances 
are  that  the  farmer  \m11  say  "Well,  that 
looks  g(X)d  to  me.  1  am  making  (juite  a 
nice  little  sum  by  accepting  this  offer. 
Let  the  other  fellows  .-end  their  bog.^  to 
our  factory.  I  shall  get  'he  interest  on 
my  investment  ju.'^t  the  same  "  But  he 
4~i\'iM"]iif  ik^-  fi»f»  f::;'t  tb:!?  liJH  ni*iirHbQrs. 
owing  to  a  similar  deficiency  of  associa- 
tive   intelligence,    are    likely    to    look    at 


m^l 


10 

tl!»  matter  in  {.rocisely  'le  same  light. 
Tlif-  to-ujii'iati^e  fai^tory  cannot  get  tie 
raw  material  riere&sary  to  n.iike  it  a  suc- 
ci-bs,  a  1  eavy  tritdsng  loss  is  sustained, 
tl'.t:  iactoiy  tlubcs  down,  the  plant  is  sold 
for  a  rueie  song  and  tb«  farmers  lose 
ihc'iv  money.  1  hey  condemn  co  opera- 
tion and  all  its  works,  instead  of  indulj^- 
ing  iu  a  little  self  examination.  Were 
tlu-y  Id  do  so,  they  would  llnd  a»  a  mat- 
tor  oi  tart  that  thvy  weie  nut  and  never 
had  I't'on  (O-oporator.^,  and  iiad  nul 
learnt  v,  hat  the  word  really  meant. 

llliisualcs    (ienuiue   Co  operation 

I'tM  lontia,  1  liad  an  illustration 
sonif-  time  ago  of  tlie  pi  active  of 
real  (o  o[jorati(jn  on  the  part  of 
thr.  v.ilc  ol  a  w«nkingman  ( o  op 
orator  in  Canada.  It  was,  1  am  told, 
bv  ■  one.  ca.^e  of  many  oilieis  of  a  simi- 
lar kind,  in  conneelion  u;th  the  .'-anH' 
entfipiise.  (Jne  of  our  affiliated  societi-s 
wont  int(j  llie  coal  bu.,inoSb.  The  <  oal 
Mcrcliants'    Aisuiiati.in      cut    the      jirico. 

The  t'o  opt-ratixe  .Society  followed  the 
c'lt  as  far  as  it  could.  Then  the  man 
agemcnt  iomi:iittee  declared  "We  aie 
not  .n  luisinoss  to  lo  e  money,  but  to 
distrilutt'  tiie  coal  we  need  for  tlie  u.se 
<jf  our  iiioii.bers.  We  do  nut  intend  to 
cut  the   price   any   furthe;"      Ihe   woman 

I    refer   to   was   I'ladgered    by    a   coal    rner- 
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(hant  to  take  coal  at  25c.  i>*r  ton  cheap- 
er than  the  Co-operative  Society  was  sel- 
ling it  at.  I-i  an  indignant  tone,  she 
finally  deilared  "If  you  were  to  slioot 
your  coal  down  here  free  of  charge  I 
v.ould  not  hurii  it."  Now  she  displayod 
as.=:o(  iative  intelligence  Rai  ed  in  the 
co-operative  atnioFphere  c)f  l^ntain  and 
animated  \>y  the  trtie  inoperative 
spirit,  she  would  not  for  one  inonv^nt 
think  of  being  fal.^^e  to  the  cooperative 
motto  "Each  for  all  and  all  for  each," 
although  probahly  the  apparent  >av:ng 
of  25c.  per  ton  v.oidd  be  far  more  n«eful 
to  her  than  to  the  farmer  who  had  the 
hogs  for  sale.  The  cooperative  society 
is  still  in  the  coal  bu.sinegs.  Out  of 
some  300  or  400  working  men  to  opera- 
tors taking  the  coal,  two  only  were  dis- 
loyal t<i  the  so(  isty,  and  e\en  they  would 
have  been  better  off  to  day  had  they 
s!fX)d  by  the  institution,  ))ecau8e  the 
profit  macl"  on  the  co.il  and  di.stributed 
among  the  consumers  was  equal  to  a  t% 
purcha.se  dividend,  thereby  bringing  the 
net  price  lower  than  the  lowest  price  of 
the  merchants,  it  will  be  manifest  that 
as  against  a  general  se.itiment  such  as 
this  no  combine  could  su<ci  ed.  It  is  is 
much  the  high  quality  of  associative  in- 
'elligcnce    as    i,    sane    fiscal    pcdicy    which 

v:.:.i:;ir::.      ;;iC      |l'C>j>iC      OI      C^irt,ciC      i'litaili      l\> 

avoid    tradt    conspiracies      organi.sed    by 
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;i    (luas.  ciiininiil    ilass    to   cheat   and    de 
ii.iuii    {iK.cliiccr   and   toi:  uriier  alike. 

larmers    Must    Istablish    tnselQshness 

1:  ilie  laiMieis  ui  Laiiada  wish  to  be 
succossiul  in  cu  (;ije;ativi:  ell'uit,  they 
l.ave  to  get  rid  of  the  impression  that 
co-uperalion    ib    .imply    a   moie    I'roiitable 


method     of      doin-r      bu^int 


'I'wi'ntv 


packers  may   met-t   in  a  lawyer's  office  in 
Chicago  and   decide   wliat   tlu-   lainieis  o. 
the    Statt's    shall    receive    for    their    cattle 
next   week.      At   the   .-^ame   li.i.e   tliey   can 
settle    how    much    ninety    million    pe<jple 
•-hail  pay  for  their  fond.     Aiting  togeihcr 
they    may    luive    nothing    but    a   so-called 
"gentleman's    agreement,"    a    \eibal,    al- 
moi-t   intangible,   undeistaiuiing,   but  tliey 
nevertiieless   can   rely    upon    perfect    faith 
being  kept  on  the  part  of  tach  member  of 
the    ring,    because    as    they    are    mgii^ed 
in    the    exploitation    of    niillicjns    for    the 
benefit    of    the    few,    it    is    to    tiieir    own 
selfish    interest    to    keep    faith    with   each 
other.      The    larmeis    of    Canada    have    to 
learn   that   they   c;.i.not   su' ceed   by   imita- 
tin"^   these    met'.KKl.-.      One   luindred    thou- 
sand   fanners  or   woiking    men,    who   seeK 
1(1   exploit    11')  'H'.e.    1  ut    si'iiply    to  achieve 
a,    comni<ni    a<iv,intai:;e    based    upon    ri.iiht- 
eoiisness,    muft    adopt   a    totally   different 
coi.Hse.      Thpy    will    lie    compelled    to   es- 
tablish   and      to     rely      upon      a    definite 
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standard  of  unF^lfishness.     They  must  Le 
in   a,   position    to   place  confident e    in    ilie 
great    majority    of    their    number    and    io 
feel    assured    they    will    l)€    prepared    to 
sacriHce   riiinur   and   immediate   individual 
advantages  for  tiie  sake  of  the  piiriciples 
common    to  the  success  of  all. 
Co  operation    Developed    by    Education 
Now         then,         liuiics        and         i;«'iillc- 
men,         how         is  tlio  asstHMativc 

spiritj  to  Ik?  (Uneloped  among 
tho  fiirmeis  of  Canada?  Whil*.-  t;ilking 
l\>  unc  of  thoso  liright  young  nu-n  >ent 
iiit<»  tlic  countifs  by  the  Ontario  Pejiai't- 
nifut  of  Agriculture  to  assist,  with  their 
ttMlmicitl  skill,  the  farming  connnunity, 
I  have  on  several  occasions  been  a<imon- 
ishcd  to  .sliow  the  farmers  that  there  is 
mone\  m  the  cooperative  movement, 
and  1  have  hotn  told  that  if  I  ilo  so  it 
will  spre  id  with  the  rapidity  of  a  prairie 
fir^.  1  do  not  wish  the  movement  to 
sprcTd  in  that  manner.  I  am  told  that 
th"  prairie  has  a  de.«olate  and  ^epres^ing 
aspect  alier  tlie  fire  lias  passed,  and  a 
similar  result  would,  with  certitude,  fol- 
low if  that  advice  were  .idopted.  It  is 
nn  my  int<'ntion  to  appeal  to  the  farmers 
cupidity.  Whenever  tin-  farmer  resiiomis 
to  an  appeal  to  make  money  without 
workini^'  for  it,  in  almost  every  ca^e  lio 
i:::,v:,  iiuicn  o;  ;i:c  suij.ius  he  ua.s  ajrcudy 
made    by    his    personal    la  tor.      We    have 
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to  i|t'|ic[ii|  lor  tlif  sui'(«'ss  <il  tlio  coop 
♦•i.iiivi;  iiiiA  fUH'Ti! ,  not  ii|i'iii  an  entliiis- 
i.istic  !f^])<)iue  to  ;i  selfish  afp+^al  l»nt  to 
the  growth  of  wisdom,  knowledge  and 
uriii«'i  staiidini:  Tlu'  saiiio  i  aniioL  he  gen- 
fiated  and  d"\<'lo[n'd  with  tiie  rapidity 
of  a,  [.laiiii'  fii«».  "Kdiicat ion,"  as  I'ro- 
f(-:.ii  ^tiiait.  a  -teat  Knylish  authoiity 
apliv  puts  it,  "is  tlu!  life  lil<iod  of  th.' 
( 'o  opt)  at  !\  ('    M'lVfiiit'nt 

Not    Profit   but    Mutual    Advantage 

t;<t    awav    from    tht-    idea    that    th«'ie    is 
iiion<  V    ill   the   usual   sen  e  of  the  term,  in 
oi;r    Muwi'pnt.      I'rofit    is    s(jmfthing    we 
!iial;<'   out    n!    ilio    lalnjr   of    other     people. 
■|'Ih'     man     wlio    dr-ciilM's    himself       ;us    a 
inaniifai  t  urt'r    i  an    make    huge    [)rofits   out 
of    hiiyin^    lai'or    at    the    hiwost    possihle 
prii  t>.   .11    the    world's    fiee    trade    markets 
ami    --.  Ki-,.;    tiir    pioduce    of    lal  or    at    the 
hi;_'he-t    piKv  on  the  proteeted  home  mar- 
kets,   1  lit    farmois   cannot,   to  any  <  onsid 
erahle    ext^Mit,    viijoy    a   similar    jifivileg' . 
I'ndvr    the    |iiessure    of    economic    eii.um 
stances,    Canadian    farmers    alieady    piac 
ti.e   tlie   jaiie   prin 'iple  of  Co-operation  in 
a  limited   deu'iee.      All    I   ask   is  that  they 
sIkmiM     widen    the    application      of      the 
prin(i|ile    and    upon    a    greater    scale.      It 
is    the    eustom,    lor    instance,    for    farmers 
to   assist    each    other    in    thieshing.      ^'<>u 
help   your    nei!,'hhor    today:    he    reciproc- 
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all's  tu  inoinnv.  N«'it)it;i  vl  you  seeks  to 
mak«'  any  [nufit-  oul  ol  tlio  other,  but 
t!ie  ♦■.\(  liaii:,'*"  ol  .-1*1  vie  vs  i>  01  gieat 
t^oiMiiiir  \aliK'  .0  loth.  It  you  were 
to  put  in  a  lull  (hiy's  woik  for  your 
neighlior  and  he  shiiked  iiis  duty  ^o  bOine 
♦  xtfiit  in  «'.\chan„H',  ho  tertainly  would 
make  a  i>io{it  out  o!  \ou,  Init  you  would 
roiisider  him.  and  lightly,  a  {)articularly 
mean  kind  <;t  i'ei_'hl'or.  His  social 
|ire.'ti^'e  would  <  on  t.'ijnently  he  impaiied 
ai.d  you  and  voui  iiitMid.s  uouid  be  in- 
(  lin(<i  to  asoid  him  and  his  services  in 
the  future.  What  lO  operation  will  do 
for  you  is  to  eon  t'i\o  to  your  own  use 
the  '.alue,  of  your  own  lahoi .  Much, 
possihly  the  urea'er  paii  <if  it  you  are, 
utuh'r  jiiesent  lor.dii  i')iis,  losing  lor  the 
advantage  of  i\,  [lernicious  jiroduct  of 
modern  society,  the  weaitliv,  and  fre- 
iiuenlly  Jie  million. liie,  middlei  lan.  By 
"middleman"  1  al.>.)  imlude  the  i,'entle- 
mar  v*  ho  di'.^ii!  fs  hmi-elt  as  a  nianu- 
faituier.  lor  iiiidrr  modein  methods  of 
pioduition,    lie    is    not    a    [iroducer   at    all. 

Co  operation    u    Social    Faith 

In  tlie  d<LVelo|)mer.t  of  associative  in 
telligene*'  c  o  <,jier:itois  are  animated  by 
a  eunuiion  and  internationally  reeogiuzed 
s'.'i'ia!  fauli.  '  o  oiioratoi's  '-t-imd  for  so- 
li.il  and  economie  just  ire.  and  say  that 
it     is    an    ♦■s-f'titial    prim  iple,    h.i-ed    upon 
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righteousness    iuid    good    iiiuials,    that    u 
man    shall   enjoy    th«    tMiuivalent   i>nly    ol 
the   social   value   of   his  oun  lal-or    to   so- 
ciety.     Cooptjraiors   ^<■"k    to   s-jueeze   out 
of     piodutti.m       and       distribution       thr 
enioluiiu-nts    win  h    aio   tnjoyt-d    solely    in 
conscqueiiie   of    the   o\Nn.r^liii»   <'t    capital. 
The  date  ol   the  national  or   inti  rnational 
completion    of    the    [uo  e.s    ;>    d.p  ndent 
upon    tho    ratio    ol    growth    *.l    the    moral 
appreciation     of     coopiralive     eflort     and 
of    the   spirit    and    faculty    of    a>.ocialion. 
Legi  lation    will    not    tlo    it.      Tl'at    alone 
will       ineiely       transform       ihe       method 
where'r.y   the  people  are  exploited  and  de- 
frauded.     Inder    legislative    and    i;overn- 
mental    methods  of   redress   the   capitalist 
will   give   way   to  the  deni.ig<igue  and   the 
politician.      (.'apit.ilism      and    its      pvoUts 
were   so  eliminated   from   the   di4ii   lition 
of    $542,261,520  of    merdi.  luiise    in    Cieat 
I'.ritain    in    1910    and    fiom    a    very    ia'ge 
portion   of    the    prudtiction    then-of.    U\er 
bixty   million   dollars  of   piolit    were  saved 
to   the    people    in    that   year.      Over   a   lii- 
lioi   dollars  have  been   rescued   in   Britain 
from    the    capacious    maw    ol    ihv    capliJ- 
i.st  during  the  last  half  century.      But   for 
the    coom-rative    muvo.iient     many    more 
tnillionaiies   would    have   1  een    made,    and 
iiiucli     greatei     poverty     would     i:i     con  e- 
qnence   have  existed.      No   one    .an    mea- 
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sure  the  improviMiit-nt  m  health  aiid 
moral  enviionm.nt  and  .ion.fsti.-  and 
ediualiunal  advantages  and  comfort  of 
the  people  vvhich  have  it>ulied  from  the 
vvide  spread  distrihution  of  that  huge 
saving  in  the  piodiue  oi  ihe  labour  ol 
th;    cooi>erative    deriionaiy. 

lUstributlco    Doorway    ol    Movement 
The  eo  operative  store,  ..r  the  purchase 
wholesale,    and   Oisti  ibution   retail    by   the 
members   of    the    (irange    .seems    to    have 
been   the   commemement    and   the   end  of 
their     coopeiative     aspirations.       To    eo- 
operutors,    hov^eve^,    the    retail    store    has 
the    same    relatioaship    to    the    movement 
as  a  whole,  as  the  main  entrance  of  the 
City    Hall   has   to   the   building   itself.      It 
is   the  d.)orway   vvlieieby   we  organize  the 
demand  of  the  consumers  and  inter  into 
thv   wholesale  distribution   and  ultimately 
of   the   production   uf    merchandise   co  op- 
erators   need,    not    lor    the    profit   of   any 
individual,   but  for  the  use  of  the  whole 
b',dy. 

Ill  the  Xmas  luimber  of  the  "Grain 
Growers'  Guide"  appeared  a  v.  ry  inter- 
esting article  on  the  "New  Grange" 
front  the  pen  of  an  able  advocate  of  the 
cause  of  the  farmers  of  Canada,  Mr.  W. 
L.  Smith,  the  eulloi  ».f  iha  "Sue"  Ho 
btates  therein,  in  describing  the  decline 
u!    the  Old   Grange      Decay  set  in.    Vari 
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<)U^    I  .uiseh    lia\e    In  fii    u.-Mgiied    tji     llio 

lictliiie.      K,\ti;i\ag;iiKe    on    the    part   of 

lliL'    heads    of    llie    oigaiiisaiion,    jMiOple 

'gujuiiig    \v<aiy    of    (o  operative    buying 

'after     to  u[)t.'iati\  e     Ixiying     had     forced 

'roiMitiy    stoics    to    H'dure    inice^      to    a 

iiioH"    itas(nial)le    Ijasis,    misfortiiiies   and 

dis.satisfi'.ction    at  tfiid.mt    upon    the    at 

■■tciiipt    U)    hL'll    lailiy    in    a    co  opt-rative 

•way,    ftc." 

\ini  V.  ill,  i  lliiiii<,  atttr  listening  to  my 
tunitpliun  of  the  piincipies  and  purpose 
of  the  ioopeiati\c  iiiovemeiii,  tmdei- 
stainl  that  1  haw,  inheienl  lii  ilie  (juota 
tior-  1  ha\o  made,  l  tu'  raUMi  of  the  fail- 
ure ami  tliat  ihe  ^aIlle  was  not  &o  much 
imperleetions  of  husiniss  method  or  pol- 
icy which,  other  circiinihtaiices  being 
-.atih^faciory,  are  generally  cr.j'able  of 
rectifi(  ation,  as  l;.ck  of  appreciation  uf 
cooperative  priiiciplo.  as  mu-h  neces- 
-ary  t<j  suci cs.-;  as  a  j^ood  f  (Undation  is 
c.-.s<-;Uial  .41  the  staliility  of  a  great  .-uper- 
f!i  u.  lure. 

Co  operative   Opportunities   Defined 

In  what  way  could  co  oiK?rative  prin 
iiples  lie  applied  to  A^ticulture:  1  can- 
imt  do  better  than  ijiiote  the  opinion  of 
all  eminent  authority,  the  ( 'omte  de  Uoi - 
iiui:;ny,  submitted  in  a  rejHirt  to  the  In- 
tel iiatiorial  ( 'ii  (ipcr..ti\e  Congre-s  held  at 
l;elft.    in    1397. 
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lie   s.iys: 

V.  hi<h    il^'l•i(ultvlM•    may    ro(vi\e    iu>u\    Co 

1  'Ml."  coll*-!  t n »•  l>uying  of  Illan\l^^ 
srvii.  ma.  hin.'S  and  <>i  all  law  niatt«'ts  <T 
,,M.,iu.!.s  uM'd  ai  ..-^liciiitiii"  or  the  till- 
ing    lit     vilK'S. 

2  TIh-  .ollf.tn.'  >alo  of  agiii  iiltural 
I'IimIii.  ts. 

3  Tho  iianfnrmation  of  produ' ts 
uitli  a  viow  of  rendering  the  sal..-  of 
saiiif   more   a<lvaniai,'e<)us. 

4.  To  faril'tato  work  l>y  u>e  of  nia- 
rliMies   j.iircliaM'd    an<l   owned    rollertively. 

5.  By  the  e^t.lhli^llnlent  of  Co-opera 
tix<>    hanks    to   uhtam    credit   on    the    hesl 

U'l  ms 

6  A  hctitr  ni-anisation  lor  effei  ting 
I  all  .lis    in  uunc-'s    igainst    loss. 

.  The.  proltvtK.ii  <if  crops  against 
vaiious  raiiM-s  of  d":-t motion  hy  n  e.ms 
I.:   <ollt>ttive    vi'.'ilante. 

8  Im|n()\eim'ii'  n  stork  <.f  >attl  ,  ftc. 
l,y  roUrct.ve  piin  hase  and  ..ui-,er>hip  of 
th  '   host    animals. 

9  Stoics    foi    tlif    sii|)ply    "f    111  tisohold 

till  issaries." 

Should    Cominence    with    Store 

!  ..rj.  (,f  -.pinion  U'-'t  tin-  ( '(►opt'rative 
store  is  the  most  <on\oni.'nt  and  advan- 
ta'-eous    method    oi      .  nmmercin?    opera 
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ti(.ii>-  I  lie  n«H("-s;iry  k)ii8m«ss  t'Xjxiifnie 
liiti  lx>  dtnt'lnpf  (i  tlu'ieby  at  the  least 
possihlc  risk  and  it  affords  bttt<'  opj)or- 
tunitios  for  so(  lal  iiitfrr<jurs<>,  edu(atioi). 
roireation,  and  the  }>roiiiotion  of  mutual 
ronfid<"n(e  ilian  any  otlier  initial  method 
of  (lfvelo|)iiifnt.  It.  at  th«  same  time, 
piDvides  business  machinery  and  organ- 
isalKiu  ujKin  which  the  other  depart- 
ments of  aftivity  may  he  established 
wlien  and  so  soon  as  the  ( ireumstances 
suggest. 

(M«'at  care  is  neeiled  in  the  initial 
stages  of  organisation  of  co  ojieraUve 
st<.res  a.s  of  <>\ery  plmse  of  toopcrative 
enterprise.  The  Cooperative  Union  of 
Canada  gives  a  sistance  by  advice  and, 
if  possible,  by  speakers,  to  people  Ixina 
fid.'  engaged  in  the  organisation  of  Co- 
operati\e  societies.  'I  he  (  o  uperative 
Cnion  re;i)Oii(ls  to  a  demand  I'Ut  does 
no*  endeavor  to  initiate  one,  as  is  iisual 
in  the  jtromotion  of  capitalist  joint  stock 
uridertcakings.  Considerable  injury  ha" 
been  dono  to  the  stoie  movement  in  the 
pas*  by  mei  chants,  with  no  sii^ceie  be- 
li 'f  in  or  attachment  to  cooperative 
|ii  inciiilt'S,  emj)lnying  stock  salesmen  to 
sell  shares  to  farmers  ami  others  in  busi- 
I!e^ses  tliey  were  oraanizinL'.  1  hey  ha\e 
merely  regarded  the  <  o  operative  move- 
niont  as  a  means   wherebv  thev  could  or- 
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i^..;ni/.«    otlier    prnpL's    demand    !or    mer- 
,},:indise    v.ith   other   inople's   lapital.    for 
t',..    mei chant's    puwinal      profit    or    ad- 
vaniage.      I    l«ave    an    illu.-tration    in    my 
mind  of  this  \^ht■l.•  a  country  store  k.-ep 
ci-    xvith    a   s.naU    trade   and   equally    BmiiU 
...I'ltal    lias.      in    tlie      roursf    ol      a    few 
^.ar.s    fxploitalion    o!    cooperative    meth 
;„ls.    developed     into    a    city       merchant- 
pn.i.e.    at    wIih  li    point    the    rooperatue 
ladder    was   kick.-d   away   and   a  .oopera- 
tncly     organised     hiiMness     diverted       to 
i  apitalism. 

Cooperative   Movement  a   Democracy 
[.    ,s    a    .ommon    practice,    particularly 
,„    the    Inited    States,    to    organize      co- 
operative   societies    vvilh    a    large    capital 
an  1    to    commence    business      on      a      biR 
scale.       Such    institutions    rarely    su.  cced 
and    are    not    cooperative      in      the    true 
sense    of    the     wo,.i.        The    cooperative 
movement    is    neither    autocratic    nor    oh 
■w)  I  chic.       Pioperly    conducted    it    is    the 
pmen    demcracy    in    the    world    to-day 
t;,    far    from    bein-    e.xploiled    by    organ 
iscr>,    managers    or    Boards    of    Directors, 
th-    cooperative    democracy,    to    be    suc- 
cessful,   must    appoint,    and    if    necessary 
»..>   able   to   remove    those    individuals   and 
settle    and    control    their    buMness    policy. 
A    cooperative    society     is    acting    un- 
wi!,ely     it     it     initiates    enterprises    in    a 


l;,rge    way    ilicifl'V    mvohin;^'   ■j.rcnX    finan 
rial     lii^ks     v'tli     liiiiitod     luisitK-.-s     (•:>per- 
icnre.      Mmi   like    iiinotliy    Katon    -iid    ii"t 
( (iir:iiu'ii(  f    llivir    liiisinoss    carotrs      on     a 
Wiii    scale.       111.  y    started    out    in    a    small 
way    and    in    tlic    latio    tlifii    Imsiiio.^s    in 
(r«-as«,"d    so   tli«'y    giMiiod    in    administrative 
knowledge    and     ( xp.  rifnce.      The    co  oji- 
erative    denmciacy.    so    siucessftil    in    Bn 
tain,    tommeiH-' d    <^iiK'iations      in    .1    very 
hunihle    way    and    . onsistvntly    developed 
in    magnitude    until    tluy    leacliod      thrir 
pn'sent    dinicii-iw.i..       Souw    of    the    insti 
tiitions    di'velop-'d     I'V     I'-rHi-li       uoikin-- 
nien     co-opeiatois    aie    tu  ilay    u'leater    in 
niaEjnitiide   than    the  husiiKss  of  Toit.ntos 
jirinripal    dvpaii  ni 'tital    stoie. 

Method    of    Organisation    Described 

In  or^anisinj,'  a  Cooperative  Society 
of  any  kind  the  first  luove,  in  order  to 
insure  f<u'  it  a  truly  d»Miioci;itic  h^isi-,  is 
to  rail  a  public  meeting,  give  everyone 
a  1  opportunity  to  attend  and  ;>fford  fa 
cilities  for  a  full  discussion  of  the  suli- 
ject.  If  it  is  di'iided  to  prcM-eed  wit): 
tlio  venture  such  puhlir  meetings  slioiild 
api>oint  a  provisional  Ixiard  wliirh  in  its 
turn  elects  provisioii;il  officers,  issues  a 
prospectus,  secures  subs' rip;  i<iiis,  incor- 
porates the  society,  allots  the  shatcs  and 
ther  calls  a  niee'ing  of  the  memliers  to 
appoint    tlie    statutory    i  oard.      The   Ialt«  r 


ihen     pioceods    to    selcM     tl.r      nocessa.y 
l.Uhiiie.-s  preinisos,  manag.  r  and   -taff  and 
roiriiH'iucs     business    oi'eiations.         It    is 
^^v\\    tu    move    slowly    and    to    ^['^ud    .on 
siJeral.le    time    in    agitation    an  i    educ  a 
tion.      Must    men    are    seltibh,    and    unles^ 
the    board    and    managennnt    can    wilhiu 
siv    or    tNVflve    months    demonstrate    the 
orunomie     advantage     of     the     institution, 
luanv   of    the    membeis    uiil    leave   the   so 
.ioty    in    the    lurch    and    still    lu.thei    m 
eiease   the   difficulties   ot    su.  ce>slid    estab- 
lishment.  Start  lautiou-sly.     tiet  m-t  only 
;uh..iu;ao    capital    subscribed    but    also    be 
as  uied    ot    a    sutticient    business    turnover 
-.,   iliat    a   salisfactoiy    financial   return   lo 
the    members    can    Ih-    asMired    out    ut    the 
l»iolit3   thereon. 

J.asier    to    listablish    in    Villages 
It    IS   lai    easier  to  es'ablish  a  succes.-ful 
store   in  a  village  than  in  a  town  or  city 
<\ving    tu   the   heavy   trading   i-xpenses    in 
th^    latter.       in    the    .ity     the.-     is    more 
omi-elition.     and     on     a     small     turnover 
delis  cry    absorbs    a    <  ..nsuierable    proper 
t„ni  <a'  the   gross  profits.      In   the    v.llag.-.^ 
...mpetition    is   less.      Of   course    the    bu.M 
nesv   turn.Aer   is   small,    but   by    coopera- 
tive effort   competition   would  U'  eliuii  y 
tea.   the   trade   imrcased,   and   the   sa\inu 
tlu-rebv    made    in    the    .ost  oi   .listnbution 
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V'. oiild    !).'    liividt'd    aiiiDiii^    tlio    taiiiieis    in 
[ii'o(K)i  ti(Jii    {<)    tlu'ii    iiiiicli;i:-i's. 

Tile  iiial  1 1>  ujici.ii  ivo  s.o:0  might  also 
(iisihai  u;<'  ti»''  niiift  ions  ol  a  iliil)  and 
lihiaiy  ami  1  «•  ii^'d  toi  .s(i(  i.il  and  educa- 
tmiial  |.\iijiis(>  I'hciiMii  miulit  he  gen- 
iiattd.  a.-^  ,-urrf^>  IS  at!ii«\»'d,  otliur  de- 
|iai  t!!'<'nt  ^  <j1  .  u  DjK'i  ati\c  rntci  pi  i.^e, 
^,l^^■!,  as  daiiH's,  (  ri'dit  I'anks,  »'ii\  at<»is, 
ftc.  I  111'  1  <)  d;  ci  at  i\t;  markt'ting  of  pro- 
iiin<'  >  niild  1)1'  !imlt.rtaken  in  (-unnection 
1  iicrcw  It  li  and  .-u  t'nahle  ilie  larmeis  to 
plai-'  tlu'li  piodii'f  i'l  tln'  hands  of  thi' 
rity  consuim'i.-;  throii;^ii  t'nir  own  ro-op- 
■lative  soi'ifti'S  oi  le  private  stores. 
This  would  tliniinato  tiio  intiTintMiiate 
rl.aiLifs  on  tlic  mi'i  I  handist',  thus  secur 
in;  ti'itcr  piii  <-s  mi  tin-  faitixT,  and  ii'- 
diuin;^  the  i-ist  oi  liviiig  lo  the.  iiidii.-ti  ial 
cimsiinKT.  In  <oiiise  of  tini''  as  we  ai<' 
ahrady  doiiiL:  in  <  a|"'  Biiiuii  tli»-  cmin- 
t!y  and  city  c o  <jj)eraliv<'  >toit's  would 
urminize  a  w  liolf.  al«  society  f(jr  tlio  pin - 
[tosf  of  disti'ihut ing  the  ))rodu(t  of  honi«" 
and  foK'ign  faitories  and  as  tlu'  ''whole- 
salt'"'  (k'x-.'loped  the  farmtis  and  indus- 
tiial  woikt'is  would  «nter  into  the  jiro 
duition  of  iiianiifactuifd  goiuls.  The 
British  workinginan  co  (iperatoi-  pro- 
dines  practically  e\eiything  he  ncds  ex- 
cept fa!  Ill  ( oaiiiio'iit  ii'S,  and  to  some  ex- 
lent  he  is  eiii^au'fd  theiein  also.  He  is 
enL:ai,M  d    in    the    production    of    furniture, 


1  / 


shoe.-,,    ilothiug,     gMKvries,    flour,     bieaa, 
and    iiidtefl    aliiD.st    every    variety    of    do- 
nu.-tir    nucfssities.      Ue    has    Ins   own    tea 
ph-ntatioiis     in    (Vyl.  .1.     hi>    t-U'vators    in 
,!i,     CaiiadMii     At'M,    a    taUow    factoiy    in 
Auslmliii    turning    nvit     t!ie    raw    nialenal 
10^    his  .M)ai'   ia<  to'if.-,  his   baton   lactones 
i;i     Ireh,    d,    Den.naik     and    ntlier    places. 
Hj    does    IK  It    need      agricultural      imple- 
n.viit;-.      li   he   did   lie   uould   manufacture 
a    lull    line    of    th.c'ii.    theiehy       bringing 
,l.;un   rai.italist    ihaige.    lor    -iinilar    mei- 
ehandise.      Indeed,    'a  hen    1    said   the    Un- 
iish    Movement     si.ved    in    iirofit    charges 
.,\er    .•:.60,000.(X)0    per    annum    to    the    con- 
sumer,   1    did    nut    do    the    ino\eiiient   jus 
ti  ,.    i(,r    we    nnk-l    al.-o    take    into   acrount 
the.  reduction   in  general  prices  caused  by 
the    intenity   of   eo  oitorative   coni[>etition 
NMlli  eapiiali-t  •IK  tori:  s  and  t)ie   potential 
sa\ing   in   ( (.n.-e^uem  e   ot    trade   combines 
being   avoided. 


Co  oper  iti«  n    Should   be    Taught    in 
Schools 

la  I)(  umaik  .o^perative  principles  are 
taught  in  the  High  Schools.  As  a  pre- 
lud  •  to  cooperative  action,  a  f-imi 
li-  policy  might  be  adopted  here  with 
advantage.  Indeed,  it  would  be  of  great 
•.alue  to  include  the  piinciples  of  frater- 
nal   association    in    the    instruction    givan 


iti  tli»'  clviiieiiiaiy  m  liool.'-,  iii  ;i  iiianiifi 
siiitaMc  U)  th«  itage  of  iiifntal  develofi- 
ir.i'iit  <>l  ilie  ihildicn.  (  o  iij>€i  ative  m 
fo! mat  in'i  might  also  bf  di.sseininatt  d  liy 
laiiiu'is  institutt's,  the  1<j(  al  i.^seinl'lie- 
oi  tlif  (irarig*-,  and  other  Agiicultiii  al 
oigariisatii)ii> .  educational,  ^^>(•ial  and  iti 
(iced  rt'ligious  bodies.  A  ilose  study  ol 
(oopei  alive  history  sliould  also  l>e  sys- 
Itinatirally  undi-rtaken,  so  that  the  dif- 
firiiities  which  co  opetattus  in  other 
lands  luiM;  iikI  and  o\eii<:ne  !•}  rostly 
i-.\[i(>riinents  and  Inigthy  >\]i  rienc  ii  ay 
111'    a\<)ide<l    here. 

1       would       stiiin;,d\        reoniinend       the 
t-iiange    and    all    oilier    laiiiieis    oig.iiusa 
lions    t'  ote    theii    cneigies    mainly    lo 

the  de\^-ioiiment  of  < o  iijxjration  as  the 
I'linipal  means  <f  lediess  of  their  <ton- 
•  miie  grievances.  I'ohfical  action  is  slow, 
tedious,  and  uncertain  and  its  success  13 
dHjtenden'  iipuii  getting  a  majority  of  the 
|ifojile,  for  the  most  part  ignoiant  and  in- 
different, or  influenced  by  political  or 
othci  irrele\anl  impulses,  to  agree  with 
your  propagand;:.  On  the  other  hand, 
til  secure  co-operative  success  it  is  not 
necessary  to  depend  upon  a  majoiity. 
Substantial  progress  can  be  made  and 
consistently  increased  by  the  associated 
activity  of  a  ''^ry  small  percentage  of 
the    jx'ople. 
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\>;iii.ullural  Organisation   Society    Needed 

I    il,,    ii.it    kn.Av    uluthtT    ilu'   <.ai.u'ii 
un-i   ui   t'hf   <i..ii.^.'    ^wH   l-i'".nl   ol    It    in. 
d.M  taking      s^MfInttu      an.l      iKiimn^M.U- 
,uu[..i.;.ii.(l.-i  oi    ih-    piiiuipU-.   ..t    .-o  opera 
tiun    in   ;i-n   uliuM-.   Lul    il    it    %\  ill   not   the 
iiiau-uianun    of    an    in.>-titiiti..n      to    thul 
,-na  on   iho   Une^  .-f   the   Agricultural  Or- 
-aM>atiun  Sucuty  of  <Wval  Britain  winch 
hit-     l.cvn     ieinaik..i>ly     succes.>ful    -iuiing 
I  ho    lai^t    tkcadc,    ^Mil    l^*'    ^^<'l■thy    of    your 
M  I  Kills    ( DiisidtTa'.  !on. 

1    .an   a  Miiv   you,   .m    U'hall   oi    the    in- 
(iusliial    .ooi-.-iat.iis    of    Canada,    ol    ou. 
lu-ariy    and    roidial    a^M.^tanc.-.       In    Hn 
laiii    \\w    Co.iiM-iative    rni<<n    is    i.-{. resen- 
ted   on    the    v'ounnl    ot    the    Agruultnral 
(I— anisation    So.ieiy    and    if    desired      a 
Muiilar    attitude    v  ould    U-    displayed    and 
Mippoit    extend,  d    here.       The    or^ani.sed 
ro<)tK'ratoi.>    of    Canada    are    desirous    of 
supporting    and    htiir.ulating    every    genu- 
ine   application   -.1    cooperative    principles 
uitli   the   vi.w   lo  the  establishment  on   a 
national    scale    of    economic      and      social 
justice   in   this   great  country,   so  that   we 
may    in    our    natiu.ial    development,    not 
only    ei'j.)y    a    world-wide    reputation    for 
aggregate;' wealth,   hut    whi.h   is   far   more 
uiii)urtant.   that   everywhere  Canada   may 
l>e    known    for    the   high    moral,    physical, 
and    intellectual    character    and    the    gen 
eral  .onit'ort  an.i  happiness  of  its  people. 
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THE    CO  OPERATIVE    UNION    OF 

CANADA,   BRANTFORD.   ONT. 

is  a  fodoration  of  the  Co-optTat ive  So- 
(•i('ti(»s  of  f'aiia<i;i  which  coiifrrm  to  the 
priiiciiiU'S  of  tho  Iiit(>rriational  C'o-op- 
prativo   Movcinont. 

For  a  !•()  oid'rativo  institution  to 
sec'uro  riHMifjnit  ion  by  the  Cnion  it  is 
rcquirnl    tliat 

(1)  It  must  he  cicinocratic  in  its 
manat^^'iin'iit.  cviTy  iiiciilx-r  ha\inij  one 
vott>  only,  irrcsju'ctix  o  of  the  iitnouiit 
of   (Jinital    invcstfij. 

(li)  JntiTt'st  only  be  paid  for  the 
uso  of  tilt'  capital  cinployt'ii  in  tht^  iii- 
..titutioii.  Such  interest  shall  not  ex- 
ceed the  usual  rate  of  the  district.  It 
is  ^feiieraily  ■"  per  cent,  or  (i  per  cent, 
per  annum. 

(."))  Profits  be  divided  only  in  pro- 
portion to  the  .  Ktont  to  which  they 
have  l)oen  contribnteil  by  each  mem- 
ber or  customer  by  his  |>urchases.  pat- 
ronajje  or  labor. 

(4)  It  will  undertake  to  comply  with 
and  o})serve  tho  principles  and  objects 
of  the  Union  as  pul)lished  in  its  rules, 
copies  of  which  may  be  had  on  applica- 
tion. 


29 

THE    CO-OPERATIVE    UNION    OF 
CANADA,   BRANTFORD,   ONT. 

j,'i\t's  a<l\  i<o,  t'r»^o  of  char^'o.  on  roqufst 
l)v  actual  prcMluccrs  i<r  a<'tual  consunitTs 
hnna  full'  i'(»Tic(>rii(M|  in  tht>  organisa- 
tion of  ('o-opcrativc  Soricties  for  their 
mutual  aiUantaj^o. 

"The  Canadian  Co-operator" 

It  will  supply  aii'l  dolivcr  for  propa- 
g;iri<la  i>urpost's  in  any  p:irt  of  Canacia 
the  "<'aiia-lian  Co oporator "  the 
monthly  orj^aii  of  the  movement,  at 
.■fl.-'o  for  Kit"  copies,  7."c.  for  HO  coi>ios, 
KJc.  for  J")  copies.  Sample  copies  may 
be  olitaineci  on  seniiin;;  one-cent  stamp. 

Organisation   of   Societies 

The  re<  oi^ni/.ed  metho'l  of  orjjani/.a- 
tidii  of  a  hoiKi  fi'le  society  is  as  fol- 
lows: 

([)  To  c.-ill  a  jtuhlic  meetinjT  of  citi- 
zons  for  the  purpost;  of  considering  the 
advisability  thereof. 

(2)  Such  met'ting.  if  it  be  fa\()r.'ibl« 
to  the  (iroject.  should  appoint  a  provis- 
ional Hoar<l  of  Directors.  The  Board 
elects  a  provisional  president,  vice- 
president,  secretary  and  treasurer. 

(.1)  The  duties  of  the  provisional 
Hoard  are  to  issue  a  prospectus,  solicit 
subscriptions  and.  in  the  e\ent  of  suf- 
ficient capital  being  forthcoming,  to 
secure  the  incorporation  of  the  society 
from  the  department  of  the  government 
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ulmli  i.'^sut's  chiirtn.s.  At'tti  rtTcijit  of 
the  ('l:;iitfr  thf  |pr'i\  i>ioti:il  Hoiird  pre 
jiari  5  aii'i  a-iopts  li_v  laws  for  llic  ^^ov- 
tTimiciit  I't'  flic  Sih'it'ty.  allots  fli»! 
shares  to  t  lir  appii.aiits  arnl  calls  a 
;4ciifial  r/ic'ctiii;;  n|'  riicailHTs.  Tlit- 
fiuirtioiis  ol  ilic  pio\  i>ioiia!  Iioaiil  thi'ii 
.'fhl. 

(li  The  lir^t  general  meet  iiij;  of  tho 
Sdcictv  ai'lcr  iiirofporat  ion  ((jusi  Iits  in 
■  Iftail  tlir  liv  i,i\\>  pa--vc.|  ],y  tlif  jiro 
\  isioiial  lioai"!  .in. I.  if  tlioiiL;ht  cxpoil- 
iiiit.  ratilicr,  aii'i  loiiliriiis  oi  aiiu'iids 
till-  saiiif.  It  al-o  ap|.oliits  t  lio  statu 
tiii\  liiicit or>,  wlio  liasi'  poWfi-  to  clci-; 
tile  s(M-irt_\- V  <.lliit'i>.  apj/oiiit  till'  man- 
a;4cr  aihi  stall,  .'ii;^'a^,>  tlif  liusiti^ss 
prciiii>r<  aii'l  ^iipri\  i-r  ami  .jir.Tt  tli-' 
coiiijui-t   of   tin     iii'-t  it  lit  ion. 

it  is  iji-iialili-  that  a  inanaL;ri  >lh)  iM 
1m'  appointni  not  only  of  luiow'i  lion- 
est y  and  jiactical  laisirn'ss  t'X|M'ricuco 
and  capai  ity.  imt  one  w  tio  is  wtdl  ac 
iiuaiiitcd  uitli  the  principles  of  the 
iiuAcnifMit  .mil  is  hinistdf  an  (Mitliusias- 
tic  CO  operator,  competent  to  instruct 
otliers. 

It  should  lie  jioted  that,  while  ad<'- 
HUate  capital  is  m-cessaiy,  piidit  is  not 
made  upon  the  capital  employed,  but 
is  dependent  upon  the  volume  of  trade 
doue.  A  careful  eiiipiiry  should,  there 
fore,    ho    made    '^f    each    nu'm],er    as    to 
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the  tra'io  ho  will  contrihiitp.  Kvory 
rnoriilicr  should  ht'  iriii)rosseil  with  tho 
fact  that  suiM'oss  (irpciiiis  upon  his  own 
pprsoiuil  loyalty  atnl  ujpon  his  honor 
ably  iiiakin;^  i,'oo.|  his  word  by  pur 
chasin;'  all   he  can   from  th-'  socictv. 

When  tilt'  voluiiH'  of  probable  tr;iile 
has  b.'cM  cart'fuiiy  estimated  from 
such  information,  an  api>roxiniate  idea 
of  tlie  ;;ross  pndit  thereon  can  be  ob- 
tained. As  the  initial  trade  e.\pens<'S 
wil    be    known   bv   the    I'.oard    it    will    be 


or   agitation  ana  eauc; 
nei^'hbors  and   friends. 

With  honest  mana^jemeiit  and  offieicnt 
>upervision  an  early  purchase  divi 
deml  establishes  contidenec  and  in 
suros  [lermanent  and  j,'rowiup  success 
from  the  commencement.  A  delay 
thereof  increases  the  diiTicultics  of 
the  oflieers  and  statt'  in  p  ofitably  eon- 
diiotinjj:   the-   business. 

r  further  information  writo,  stating 
specifically  what  you  wish  to  know, 
to  the  Honorary  (ieneral  Secretary, 
Th(>  Co-ODerative  Union  of  Canada, 


Vo 


lu  lue  xiuiioiiii^N  \iiinitii  utiietary, 
Th(>  Co-operative  Union  of  Canada, 
1 '.rant ford.    Ont. 


TlIK     Ht   KLKV     I'llIMlM.     CoMIASV 
HUANTKOHI',    HM. 
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